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The Regan Report 

I      the  AFCC   o issio ed  Greg  Rega ,  o e  of  the   atio ’s  leadi g  fore si   
accountants, to analyze consumer outcomes over a statistically significant portfolio of 
debt settlement accounts.   

 

•  Analysis of ~1.1 million individual accounts associated with ~170,000 individual 
clients over a ten-year period (January 1, 2006 - December 31, 2012 

 

• Objective was to provide an independent analysis of the economic consequences of 
parti ipatio   i   a   AFCC   e er’s  de t  settle e t  progra .    The  a alysis  
addressed the outcomes of both pre and post FTC Rule Clients. 
 This report has not excluded any Clients or Accounts based on their respective outcomes (e.g., 

whether the Client terminated within one month of enrollment) despite the fact that valid reasons 

exist to consider such exclusions. 

 

• Pre-O to er   7,      lie ts  are  referred  to  as   Versio    .    lie ts  a d  post-
O to er   7,      lie ts  are  referred  to  as   Versio    .    lie ts 

 
 * 
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Executive Summary 
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• AFCC members deliver significant value to their clients. Across the entire pool 

(Active, Terminated and Completed, for both 1.0 and 2.0), AFCC members 

delivered $3.15 in debt reduction for every $1.00 in fees charged. 

• Client across all vintages are achieving substantial reductions to their account 

balances. 

• The TSR amendments cleared out many (but not all) companies that were not 

delivering value to consumers. 

• Post-TSR, we have seen a significant shift to faster settlements for clients. 

• Post-TSR, clients receive substantial savings (debt reduction minus fees) regardless 

of tenure. 

 Pre-TSR, clients achieved savings (i.e., debt reduction minus fees) after ~7 months of program 

tenure. 

• AFCC members deliver substantial value to clients (even before the TSR 

amendments). 
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Overview of Accounts Included in Analysis 

Type of Accounts 
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The outcomes described herein are, generally, at the account level (a typical 

client enrolled ~6 accounts, each of which may have a different status at any 

point in time). 

 

Data is presented on a vintage basis to enable the examination of outcomes on a 

consistent and comparative basis.   

 

Completion rates (account level) for 2.0 programs are expected to stabilize above 

50%, based on 26 months of data. 
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 Economic Benefit of Participating in a Debt 

Settlement Program: Savings vs. Fees 

Debt settlement clients enrolled pre- and post-TSR Amendments, as a group (including 
all Active, Terminated and Completed), have realized $3.15 in debt reduction for every 
$1.00 of Fees (i.e., $2.15 of Savings). 

 

 

 

 

 

 

 

 

 

 

 

 

Completed clients have realized $4.40 in debt reduction for every $1.00 of Fees ($3.40 
of savings).  
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Economic Benefit of Participating in Debt Settlement 

Program: Debt Reduction Per Dollar of Fees 

Even terminated clients receive considerable debt reduction per dollar of fees charged.  

Note that Version 1.0 terminated clients break even (i.e., receive $1.00 of debt reduction 

for $1.00 of fees) at month 7; Version 2.0 clients realize savings regardless of tenure. 
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Economic Benefit of Participating in a Debt Settlement 

Program: Results for Completed Clients 

Completed clients experience significant debt reduction, regardless of how long it 

takes them to complete the program. 
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Pre-TSR Amendments: Most Consumers Receive Savings 

Regardless of Tenure 

__________________________________________________ 

Version 1.0 clients received a aggregate savings (debt reduction minus fees), with the 

exception of clients who were in the program for 7 months or fewer. 
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Post-TSR Amendments: All Consumers Receive Savings 

Regardless of Tenure 

Version 2.0 clients received aggregate savings, across every single vintage, regardless 

of tenure. 
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Post-TSR Amendments: Consumers Get Results 

Faster 

Since the effective date of the TSR Amendments, the average time until a client 

experiences a first settlement has decreased significantly. 
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About the Author 

• Greg Regan is a Partner in the Litigation and Forensic Consulting Services Group in 

the San Francisco office of Hemming Morse, LLP.  He serves on the American 

I stitute  of  CPA’s  Fore si   a d  Litigatio   Servi es  Co ittee. 
• Mr. Regan has worked on more than 100 forensic investigations and economic 

damage analyses, and has testified in federal and state court as well as in 

arbitrations.   

• Mr.  Rega   is  the   urre t  Chair  of  the  AICPA’s  Da ages  Task  For e  a d  is  a   Adju t  
Professor at Golden Gate University, where he teaches graduate-level courses in 

forensic accounting.   

• Mr. Regan is a Certified Public Accountant, a Certified Financial Forensic 

Accountant, a Certified Fraud Examiner, a member of the California Society of 

Certified Public Accountants (CalCPA), and a graduate of the CalCPA’s Leadership 

Institute. Mr. Regan received his B.S. degree in Accounting from Georgetown 

University, Washington, D.C., and his Masters in Business Administration with an 

Emphasis in Finance from the University of San Francisco. 
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About the American Fair Credit Council 

• The non-profit American Fair Credit Council is the trade association of the consumer debt 

resolution industry.  The AFCC has organized around a few very simple yet very powerful 

principles: 

 To support consumers dealing with overwhelming unsecured debt problems; 

 To  pro ote  a d  e for e  i dustry   est  pra ti es ;  a d 

 To advocate for legislation at the state and federal level that will protect consumers, 

regulate the industry and encourage a robust and transparent marketplace for all types 

of debt relief options. 
 

• AFCC-certified Consumer Credit Advocates help consumers get back on the road to financial 

independence by negotiating directly with creditors to secure a resolution that reduces the 

amount owed to a level the consumer can afford.   
 

• AFCC members accept compensation from the consumer (never from the creditor) ONLY 

WHEN THE CONSUMER ACCEPTS AN OFFERED SETTLEMENT AND MAKES AT LEAST ONE 

PAYMENT TO THE CREDITOR. 
 

• AFCC members do not handle, manage or otherwise control client funds and must abide by 

the  asso iatio ’s  stri t  Code  of Conduct. 
  

   

American Fair Credit Council 12 

From Arti
cle at G

etO
utO

fDebt.o
rg



American Fair Credit Council  

Contact Information  

• Karin Stragand, Administrator 

• Main Office Number: (888) 657-8272 
 

• Robby H. Birnbaum, President 

• Direct Number: (954) 343-6959 

 

• Mailing Address:  
American Fair Credit Council, Attn: Robby H. Birnbaum 

100 W. Cypress Creek Road, Suite 700  

Fort Lauderdale, FL 33309 
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Appendix: Comparison of Debt Relief Options 
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