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COMMONWEALTH OF MASSACHUSETTS

CAMBRIDGE CREDIT COUNSELING CORP.

FINAL REPORT OF COMPLIANCE MONITOR

Janua 31 2008

In accordance with the final consent judgment entered into Suffolk SS. Superior Court, Civil

Action No. 2004-1436-F and in accordance with Section 3, Paragraph 8 (a), I Herbert S.

Alexander, the agreed upon compliance monitor, hereby submit my final report to the Office of

the Attorney General of the Commonwealth of Massachusetts and Cambridge Credit Counseling

Corp.

The past two years I have carried out the duties of the monitor as outlined in the above referenced

consent decree beginning with my attendance at the facilities of Cambridge Credit Counseling

Corp. on February 7, 2006 and continuing through January 31, 2008. Throughout this period, I

attended all meetings of the Board of Directors including Executive Sessions, a11 meetings of the

Governance Committee of the Board of D i rectors, all meetings of the Audit and Finance

Committee of the Board of Directors, and all meetings of the Compensation Committee of the

Board of Directors with the exception of three meetings in total two of which were attended via

telephone and one which was missed as I was out of the Country. I reviewed all minutes of all

meetings of the Board of Directors and conducted numerous interviews with the Chairman of the

Board of Directors, Al Colonna; Chief Executive Officer Chris Viale and the Chief Financial

Officer Thomas Hebert, as well as having open dialogue with any key employees I wished to at

any time.

I directly observed the annual audits for the years ending December 31, 2005, 2006, and the

preliminary work being done on the audit of 2007 being conducted by the independent Certified

Public Accounting Firm of Kostin, Ruffkess, and Co., LLC.

I personally interviewed, separate from management and present directors, all new Board

members prior to their election throughout this period. My position as Compliance Monitor, in

accordance with Consent order, was well established and I had free access to observe all aspects

of Cambridge's operations, and complete access to books and records as requested. All requests,

documents and interviews were honored in a complete and timely basis. The Officers, Directors,

and Management cooperated fully throughout the two-year period.

Under the direction of the Board Chairman, Al Colonna, and as a result of the Chairman's direct

involvement, the Company and its Board of Directors accomplished a great deal during two years

of my observation. I n i t ially, Board Committees were in the early stages of establishing

themselves and formulating their individual Committee By-laws. Board meetings and subsequent

committee meetings were long and detailed but always with good participation. M inutes of

previous meetings had to be ratified for the 18 months previous to February 2006. As I complete

this report, I am pleased to point out that all meetings are conducted in a business-like manner

with full participation of all those in attendance and new members of the Board are active and

make significant contributions to the benefit of the Company. Directors all appear to have an

understanding of the financial affairs of the Company, as well as the social responsibilities of the

organization, and there is a free flow of information during all of the discussions. Marketing

aspects and challenges facing the Company are known to all directors and there is a constant

awareness of the restrictions placed on their advertising by both the Massachusetts Attorney
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General's Office and the Internal Revenue Service's regulations with respect to credit counseling

firms. Throughout my tenure as Monitor, I have observed not only a compliance with the

Consent Order but the spirit of cooperation beyond meeting the minimum requirements of both

IRS and the Attorney General. My observation is that there is a clear vision on the part of the

Board of Directors and management that they intend to do things right, in accordance with both

the letter and spirit of the law and regulations.

All major litigation has been settled with states and class actions as well as specific lawsuits with

the exception of the Internal Revenue Service whose initial findings are being appealed. At the

present time, the Company is operating in accordance with present Internal Revenue Service

regulations. The Company's Vice President, John Henle, is fully apprised of the IRS rules and

has instituted appropriate internal procedures.

All contracts have been reviewed by Management and the Board. T h e organization has

completed the separation from the previous Management and Directors and the Puccios. The

Company is operating completely separate from any entities associated with the Puccios.

During this time also, I have observed that the financial affairs of the Company are under better

control with better cash flow projections and monthly financial reporting. Monthly reports are

now accomplished on a much more timely and complete manner as the CFO, Tom Hebert, and

his staff have established themselves and their roles.

While the revenues have decreased significantly, the Company has been able to sustain itself and

pay all of its obligations as originally agreed, or as revised, in a timely manner. The Board of

Directors is carrying out its fiduciary duties regarding controls over compensation and enforcing

ethical standards on itself and Management. The Board Chairman, Al Colonna, together with

other board members, has responded to allegations and investigated in a timely and complete

manner all items brought to his attention and kept the Board fully informed and engaged

whenever necessary. Several crises arose during the two years of my observation and all were

handled in a business-like manner with a high degree of integrity.

In the past year, there have been some management changes instigated by employee complaints.

The Board took action and resignations were accepted, resulting in a paired down management

team that appears to be in line with the reduced volume of business while retaining the ability to

handle anticipated increases in volume.

Cambridge Credit Counseling Corp., under the direction of Mr. Viale, has been able to register to

provide services in all but a few states. Exceptions are applications presently underway in

Minnesota and Illinois. It is anticipated that applications will be made to Rhode Island, Virginia,

New York, and Wisconsin following the completion of the audited financial statements, as of

December 31, 2007.

Under the direction of its Chief Financial Officer, Mr. Hebert, the Company is up to date in all

states for "abandoned property" reporting and has funds set aside for current amounts due in all

states as well. This was a monumental project and required a great deal of staff effort due to

program participants shifting between states and the myriad of rules of each state regarding

abandoned property.

Management has expended a great deal of effort trying to reinstate "fair share" or grant payments

from credit card companies. To date, these endeavors have been successful with the exception of

two credit card companies.
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A great deal of effort has been put into marketing of the Company's services. Demand for this

service in the present economic climate has increased significantly. To the best of Management

and Board's knowledge and my observation, their promotional activities are both educational and

in compliance with IRS and Attorney General guide lines.

Even with the significant decrease in revenues, many of the Company's educational outreach

programs have been maintained without interruption. T h e co l laborative efforts with the

Basketball Hall of Fame and USA Today are the exception. Recent budget allocations have

allowed the Company to reinstate this financial literacy curriculum based program, which is

geared to schools.

Financially, the Company has reduced its physical space and numbers of employees such that

operations are nearly break even and, if fair share monies are received, will be returning to a cash

flow positive position. The CFO was able to work out a loan arrangement with a local Bank

which appears to be adequate for the Company's needs. Cash flow projections indicate an

approximately two year payback of the line of credit presently drawn. I f additional fair share

monies are received that payback could be achieved sooner.

In summary, to the best of my knowledge, Management and the Board of Directors of Cambridge

Credit Counseling Corp. have been challenged over these last two years. In both proactive and

reactive ways, they have met the challenges and are presently maintaining the integrity and

ethical standards required for a not-for-profit organization, keeping the business aspects of their

service offerings within all legal bounds as set forth in the consent order.

The Company has, as scheduled, to date fulfilled its obligations under the consent judgment.

Respectfully submitted,

Herbert S. Alexander, CPA


